
BROKE & BROKEN 
How to go from  

BADASS
TO  A 

Boss
Made just for you by 

 Breakthrough Coach Chauncey Beaty 

 WWW.CHAUNCEYBEATY.COM



Hey There! 
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 Let's jump right in, but first things first. 

                                                              CMB (COVERING MY BEHIND) 

Please note, every person and business is unique and I cannot guarantee income based 

on what I’m sharing with this guide.  
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You are welcome to print this guide for personal use only. Other than that, no part of 

this publication may be reproduced, stored, or transmitted in any form or by any means,

electronic, mechanical, photocopying, recording, scanning, or otherwise, except as 

permitted under Section 107 or 108 of the 1976 United States Copyright Act, without 

the prior written permission of the author. Requests to the author and publisher for 

permission should be addressed to the following email: theheartworker@gmail.com  

 Limitation of liability/disclaimer of warranty: While the publisher and author have used

their best efforts in preparing this guide and workbook, they make no representations 

or warranties with respect to the accuracy or completeness of the contents of this 

document and specifically disclaim any implied warranties of merchantability or fitness 

for particular purpose. No warranty may be created or extended by sales 

representatives, promoters, or written sales materials. 

The advice and strategies contained herein may not be suitable for your situation. You 

should consult with a professional where appropriate. Neither the publisher nor author 

shall be liable for any loss of profit or any other commercial damages, including but not 

limited to special, incidental, consequential, or other damages. 

This guide is printable and fillable, so feel free to use it however you want. Shoot me an 

email with any questions, theheartworker@gmail.com  

Now that's done. Let's go!



I’ve been self-employed since June 2009, but I’ve only been in business since June

2015.  ← Sit with this for a second. 

What am I saying? From June 2009 until June 2015, I left so much money on the 

table that, while I do not condone violence,  I should personally invite Snow White 

and the 7 Dwarfs to line up and take turns smacking me with both hands. 

Furthermore, it breaks my heart to think about the number of people I know I am 

called to serve whom I never helped.  

I call this period my "professional hobbyist" years.  

                 Yes, technically, I owned a business. I had a LLC, PO Box, and EIN.       

                  Heck, I’ve had two offices and three personal assistants.   

                  Yes, I had success. I had clients,  booked gigs,  toured,  was on a hit   

                   television show, in magazines, on billboards and commercials.   

                   Yes, I made “good” money. As a performer/speaker I was making     

                    $500-$3,000 an engagement. With the exception of two short stints 

working  for a nonprofit and at David's Bridal for a month, for the most part, every 

penny earned was generated from a service or product I created. 

But this does not give a full picture.  Like most entrepreneurs, I took pride in being a 

CEO; but I was a poor COO (Chief Operating Officer), CFO (Chief Financial Officer) 

and manager of myself and my offerings. Simply put,  I was not in full ownership, nor 
was I in business.   

Despite my accolades, high exposure, and once-in-a-lifetime opportunities, I 

struggled financially, emotionally, and I had a very difficult time articulating, 

marketing, and selling my offerings. Additionally, I did not have daily practices for

self care, product/service creation or quality control.  Can you relate to this?   
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The "Professional Hobbyist" years 
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I started my venture  as a performance poet. Yep, true story. I traveled the country 

and abroad sharing my thoughts and art (and getting paid for it).  

When I became an career artist I had no clue all that would come along with it in 

regards to my own self-work. Nor was I business savvy. I had a pretty good product 

and service, but no clear business plan or profit model (which means I had 
no consistent cash flow). I did not know how to use my time/energy. I did not know 

the difference between an income-generating activity and busy work. In fact, I 

often felt very accomplished after a "busy day" despite not making a dime. I had no 

daily operations, marketing, or communication strategy -- which means I had no 
consistency in getting work. I battled with anxiety (especially after big events) and I 

questioned myself more than I promoted my products and services. 

 Here is the shocker:  In my early years of "business," I did not think of myself as 
an entrepreneur. I was the talent. I was not the machine pushing the talent.  

This is laughable now as I think about it, because at that time, I did not have a 

booking agency or manager finding employment opportunities for me. So, other 

than myself, there was no machine. There was, however, a gap in my understanding,

that to declare myself as a career artist was to declare myself as a creative 
entrepreneur. 

Honestly, I don't even think at that time I knew that I would need a machine behind 

me to keep me working if my "talent" was going to be a business and not a hobby. I 

know you're thinking "duh!" But I didn't know.   

I should add here that I was fortunate as an artist in the beginning of my career. I 

had a few opportunities that had a snowball effect and brought me more work. In

short, I wasn't securing work because it was coming to me. This gave me a 

misperception of work flow and cash flow.    

   

Turning Pro 
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I also  had hang-ups about money, internal conflicts about art and healing as 
business, about being the “product,” and I didn’t always know my worth and 
value.  Needless to say, this was a recipe for failure. 

In 2012, the inevitable happened. After a series of unfortunate events, I 
found myself in a financial bind that literally sent me home to my mother. I 
was suffering major burnout and I didn't want to be in the public eye 
anymore. I continued working with a few clients and took performance and 
speaking engagements here and there, but ultimately I ended up taking  a job 
at a non-profit  and went back to the drawing board to figure things out.   

I didn't give up. I underwent some really intense healing to restored my health
and emotional wellbeing. I got clear about my offerings, drafted a business 
plan, read every frigging book I could get my hands on, studied the masters in 
my industry, strengthened my credentials, went through online business 
school twice, hired 3 coaches (who were experts in different areas), and 
relaunched my business. I obtained representation from an agency to secure 
my speaking engagements and within 60 days of business, I launched a wildly 
successfully retreat, secured three high end clients and a thriving coaching 
 group of 10 women.     

I have seen some of the most highly creative, brilliant, and talented people 
stop sharing, contributing, and selling their product/services because they 
were unable to create consistency in their cash flow. Their “business failed" 
and they concluded that either they themselves or their products/services 
were not good. They never questioned if the failure was in their business 
operations or if they were operating with sloppy thinking and behaviors that 
were counterproductive to being financially lucrative.  

Mindset Makeover 
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 I have come to believe that as an entrepreneur (especially for the solo-, creative, or 

transformational entrepreneur – when YOU are the product) there are three make 

or break areas that are vital to master – your BEING, BUSINESS, & 
BADASSERY™.  The goal is the find your SWEET SPOT  -- the balance in caring for 

your BEING, BUSINESS, & BADASSERY™ in an equal and effective manner.  

 Just so we are on the same page, I would like to provide my operational definitions 

of BEING, BUSINESS, & BADASSERY™. 

BEING  

The relationship you have with your thought system, self-image and esteem, 

emotional state, mental health, physical health, financial health, family and friends, 

and spiritual Source. 

BUSINESS 

The relationship you have with your mission, vision, and goals, business plan, profit 

model, operations, production, marketing, sales, customer service, quality control, 

and revenue generation. 

BADASSERY 

In 1995, the word 'badassery' was added to the dictionary.  It is defined as: 

behavior, characteristics, or actions regarded as formidably impressive. For me, I 

think of your badassery as the relationship you have with your unique  offerings -- 

the combination of your personality, perspective, and your Personal Brand of 

Genius™ (Gifts, Talents, Skills, Knowledge, High Passion, & Easy for you/Hard for 

others) as well as your creativity and creation process.  

Side note: In the book 'Year of Yes' author Shonda Rhimes has an entire chapter on 

badassery. Grab the book. It's a great read!   
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You do not want to be the greatest talent in the room, but also the most broke because

you don't have a clear business/profit model or a website for people to visit and buy 

your services. Or the person who has "hustle" and "audacity" but hasn't taken the time 

to develop your craft and therefore under deliver. And you definitely don't want to be 

the person who is highly gifted and in demand, but hating life because you feel 

disconnected from yourself, others, and Source.  This doesn't have to be your story; 

and my testimony doesn't have to be your reality.  

It's time to go from broke and broken to Badass Boss! Just so we are clear, being a 

Badass Boss is a mindset and state of being. It means you take full ownership of how 

you show up in life, in your calling and in your daily business operations. It means you 

boldly take ownership of your BEING, BUSINESS, & BADASSERY!  

I am offering you   10 Broke to Boss Questions  that can increase your revenue and 

creativity, create time/energy freedom, help you help more people,  and most 

importantly maintain your sanity while running your business.  Listen Linda, I cannot 

solve all your problems with the advice in this guide, but I have countless testimonies 

from clients and my greatest case study, me - that if you implement the information I 

have shared, it will be  a game changer for your life and business.       

   

Before we jump into the questions, I  would like to make sure you know my beliefs 

about YOU and your importance to the world. I believe every person plays a role in the

whole of humanity’s unfolding -- that we, humans, continue the creation process and 

 each one of us holds an answer or solution for every question and social ill. All of us 

have something of value to offer the collective.  Everyone’s contribution is vital -- 

including yours. It is my mission to help you awaken to your full personal power, 

 unleash your genius,  move boldly into ownership of your contribution to the world, 

and keep your light shining bright.  

Wishing you the best in life and business!  

Shine,  

Chauncey Beaty 

From broke to Boss
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SWEET  
SPOT

SOLO, CREATIVE, &  
TRANSFORMATIONAL  

ENTREPRENEUR  
SWEET SPOT

• Your spiritual 
connection 

• Your self care 
• Your personal 

development 
 •  Your emotional 

and mental 
wellbeing  

•Your physical 
health

•Your Personal Brand of 
Genius™   

•  Service/Product 
Creation 

• Creativity  
 •  Refining your craft and 

polishing your performance 
•Professional 
Development

• Your daily 
operations  

•Income generation
•Marketing  

•Sales  
•Networking  
 •  Financials   

•Working with 
clients 
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10 BROKE TO             QUESTIONS   

 Answer the following questions: 

1. Declare yourself as an entrepreneur.  [What is your title? What do you do? 
Who do you help? How do you help them?]  

2. What is the driving force, reason,  or WHY behind the work you do? [What 
is the impact  you intend for your business to have on you and your family's 
lives? The World?|  

Boss
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10 BROKE TO             QUESTIONS   

 Answer the following questions: 

3. What is your profit model and revenue goals/forecast? [List your services 
and product, the price for each, and a goal for how many units you plan to sell 
monthly.] 

4. Identify 3 income generating activities. [Activities that you can do daily 
which, directly lead to 1) a sale, 2) a gig, or 3) a new customer.] 

5. What daily practices do you have to refine and hone your craft, talent, 
offerings, or products? 

Boss
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10 BROKE TO             QUESTIONS   

 Answer the following questions: 

6.  What are 3 practices you can do daily to intentionally connect and open 
communication with God? 

7. What is your daily practice for self care (hygiene maintenance, grooming, 
adorning the body, and pampering)? 

Boss
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10 BROKE TO             QUESTIONS 

 Answer the following questions: 

8. What  are you reading, listening to, doing, or experiencing daily to nourish 
your spirit and contribute to your personal development? 

9. What are you reading, listening to, doing, or experiencing daily to learn 
more about business or developing yourself professionally?  

10. Who do you need to intentionally establish a relationship with for 
mentorship, peer support, and tribe building?    

Boss



Hi, I'm Chauncey,  but people call me The Heart Worker. 
 I'm a LIFE & BUSINESS BREAKTHROUGH COACH  

for Solo, Creative, & Transformational Entrepreneurs 
 in startup, uplevel, or start over.  I help them unblock, 

heal, get clear, turn pro, and boldly own their  
BEING, BUSINESS, AND BADASSERY™. 

 
 

IF YOU ARE READY TO... 
Move out of your own way, heal, and get unstuck 
Filter limiting beliefs and debunk old stories 
Establish a renewed Mindset and Heartset™ 
Create an opening for new possibilities to emerge 
Get clear about your offerings and unique positioning 
Develop a strategic heart-centered vision for you and your work 
Restore your relationship with your passion, processes, and products  
Unleash your Personal Brand of Genius™ 
Boldly take full ownership of your CONTRIBUTION TO THE WORLD.

 CLICK HERE TO APPLY FOR A   
HEART TO HEART DISCOVERY SESSION 

www.ChaunceyBeaty.com 

http://bit.ly/HeartTalk
https://iworkheart.acuityscheduling.com/schedule.php
http://www.chaunceybeaty.com/

